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The Work-at-Home Revolution 
 
Starting a small home office enterprise is one of the hottest business trends today. Home based 

businesses have never been more popular. Current figures indicate that during 2002, the percentage of 
self-employed working from home jumped by almost 6% to approximately 20 million. It is estimated that 
out of a U.S. work force of 130 million, work at home employees will increase from 60 million 
individuals in 1998 to 80 million by 2004.  If accurate, this indicates that an economic and societal change 
of enormous proportions is under way. 

The cottage industry, an old-fashioned enterprise, is enjoying a revival so strong that it is difficult to 
determine just how many Americans are now working at home. All around the country, people who want 
more control over their lives are starting home businesses. It has become almost routine for companies to 
work with independent contractors. It is far more cost-effective as well. Many of these businesses do not 
require a substantial amount of start-up cash and a number of them even offer financing. 

Not too many years ago, going to work meant traveling from home to a plant or office. Today, many 
people do some or all of their work at home. Many people find working at home is the “ideal work 
arrangement.”  

Why have millions of Americans chosen to work and live in the same place?  Why are cottage 
industries sprouting faster than we can count them? Some home-based businesses start by accident rather 
than by conscious design.  Secretarial services, day-care centers, craft ventures, and the like may start out 
as weekend activities in the recreation room. After a while their owners are surprised to see how 
profitable or enjoyable the venture has become. The vision of a healthy market lures them into a full-time 
venture.  This low-risk, low-overhead, gradual kind of start-up is very attractive to new business owners. 

Starting a business at home is an economical way to start a small business that can easily grow into a 
larger one. Many entrepreneurs have proven that you don’t need a huge manufacturing plant to develop a 
successful business.  Some of the most successful businesses in existence today started in a spare room or 
garage.  

If you type, you can start a home-based typing service if you have a truck or have access to a trailer; 
you can start a clean-up/hauling service.  Simply collecting old newspapers from your neighbors can get 
you started in the paper recycling business. If any of these kinds of extra income producing ideas appeal 
to you, then you owe it to yourself by checking them out.  

 
Outstanding Advantages 

 
When you start a business, like any venture in life, you want to have the best chances for success.  

Starting one from your home has many unique advantages: 
 

• Short Commute. Perhaps the most compelling advantage of setting up shop at home is the fact that it 
is a short commute, When you work at home, you don’t have to waste time and money driving or 
taking other forms of transportation to work and fighting traffic along the way. Getting out of the 
high-fashion rat race is also a plus for many who dislike having to dress up and continually buy new 
clothes to feel comfortable in settings outside the home. You simply have to get out of bed, take a few 
steps to your office and get to work.  

• Tax Advantages. Operating your business out of a qualifying office in your home is one of the last 
big tax breaks available to the taxpayer. If you regularly and exclusively use part of your home as an 
office, many of the expenses can be deducted from your income, thus reducing the taxes you are 
required to pay. These tax advantages are numerous but they can be complicated. Keep careful 
records and work with accountants, attorneys, and financial planners to make sure you are filing for 
the legal maximum write-offs and benefits. 
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• Low Overhead. You won’t be paying rent on a store or office.  And, until the business grows, you 
might not need a separate phone line with the charges for installation and monthly service. Since you 
are already heating and lighting your home, you also avoid these additional monthly overhead costs. 
 

Additional advantages include:  
• Not having to worry about getting along with co-workers. 
• Not having to go out in poor weather. 
• Using many things you already own so you can save money by not buying desks, lighting fixtures, 

water coolers, or the other furnishings people generally buy to set up a separate business location. 
 
While working at home has an almost irresistible appeal to many, there are a number of 

misconceptions about what it is like. The independence that comes with being your own boss also calls 
for a strict discipline. Since you are the one setting your hours, there is no one to tell you what time to 
start, finish, what time to take lunch, how much work must be accomplished. You have to set your own 
goals and objectives, financial and otherwise.   

The risks are great, but the rewards can be greater. These are just few concerns that make the glamour 
of working at home fade fast. The following are some of the disadvantages that “go with the territory”: 
• It takes time and discipline to establish steady, at-home work patterns.  Often it seems easier to water 

the plants or do the laundry than to call a client, design a new brochure, or prepare bills for customers 
whose work you have completed. Without the deadlines imposed by supervisors or peers, it can be 
hard to do the least appealing jobs on your list.  

• Developing a professional image may be difficult.  Projecting a businesslike image is an important 
part of building credibility with your customers and contributes to your own professional self-image. 
Design a logo and order quality business cards and stationery. Use an answering machine or 
answering service. If other members of the family also answer the phone, make certain that they 
know what to say.  Present a businesslike environment if you meet customers at home. 

• There also is the problem of isolation. While you are now your own boss, you won’t have the chats, 
the parties and the companionship of fellow workers. Losing such social contact requires adjustments. 

• You will have to conduct your own market analysis, what you will produce, how much it will cost, 
who you will distribute it to, and how much you will charge. 

• There is the danger that comes from temptations such as: wanting to sneak out for a bite to eat; or turn 
on television; or taking a little nap. These and many other home-based seductions can send your 
productivity downhill. 

• Interruptions. Friends drop by and call unexpectedly to chat. You might receive phone calls from 
neighbors whose husbands are at work asking you to run over and help with minor emergencies, or 
your spouse rushes in to inform you that the battery in the car is dead and she is late for an important 
appointment.  
 
Many of the disadvantages of working at home can be minimized by self-discipline, by setting clear 

limits with family and friends, and by projecting a professional image.  Other disadvantages “come with 
the turf” and just have to be lived with. These are some of the potential pitfalls to working at home. As 
you might guess, interruptions can be dangerous to your business’s health unless you know how to protect 
yourself from them. 

Homemakers, hobbyists, retirees, people interested in a second income and the disabled are just a few 
of the groups attracted to home enterprises. A teacher does typing and secretarial jobs for her husband and 
friends until she realizes the potential market and opens a full-time secretarial service from her home or 
apartment. Others use their skills in catering, counseling, teaching, day care, photography, sewing, 
writing, consulting, market research, and landscape design. 

Every day, people are striking out to achieve economic and creative independence by turning their 
skills into dollars. Garages, basements and attics are being transformed into the corporate headquarters of 

This excerpt may be reproduced as long as the entire 5-page document remains intact.  
Copyright 2005, Michael J. Brassil. All rights reserved. 

 
3 



This is a free excerpt from The Only Business Start-Up Guide You Will Ever Need:. www.ImpactGuide.com 

the newest entrepreneurs—the home-based business owner. And with today’s rising demand for “service-
oriented” businesses, the opportunities are endless. 
      Home-based businesses can present the chance of a lifetime for many of us. However, this is not work 
without risk.  Business skills are critical. The world of self-employment can be personally and financially 
rewarding  for the right individual.  Many individuals dream of owning their own business, but don’t 
believe it will ever happen for them.  Unfortunately, too many people see all the positives of working for 
themselves, but lack the drive and determination to make the transition from employee to employer. 
Expect to encounter stress and time problems similar to those of other business owners but accentuated by 
the fact that you work at home. Follow these guidelines to make it a little easier on yourself: 
• Plan your time and establish priorities on a daily “to do” list. Set your “prime time” to do your most 

important or difficult tasks.  Have “business hours,” specific times when you are at work and times 
when you turn on the answering machine because you are “on duty, but off call.” Your customers and 

• your family will appreciate knowing your set routine, even though you know you allow time for 
special events or emergencies. Determine your four or five biggest time-wasters and learn techniques 
to eliminate or compensate for them. Some common ones are: telephone interruptions, visitors, 
socializing, excessive paperwork, lack of policies and procedures, procrastination, failure to delegate, 
unclear objectives, poor scheduling, lack of self-discipline, and lack of skill in a needed area. 

• Stay in contact with people. Even though you prefer to work at home, you should plan work-related 
or social activities that provide frequent contact with others. This will help your morale if you feel 
isolated. Even though you might enjoy being alone, keeping up with business and professional 

• contacts is a must.  
• Build a fitness program into your day. Many successful entrepreneurs exercise in order to think 

creatively because physical activity sends oxygen to the brain and helps the mind function better.  
• With regular exercise, your health will improve, your stress level will go down, and your trim look 

will inspire people to have confidence in your abilities.  
• Give your home business as much of a separate and distinct physical identity as possible. Although 

you might save a few dollars by using the ironing board as a bookshelf and a cardboard box as a file 
cabinet, the stress and strain of operating without proper space and supplies will take its toll. Have a 
separate room or area for your business, with a separate entrance if customers or suppliers visit. 
Consider installing soundproofing so your family won’t be bothered by your noise and vice versa. (In 
addition to the psychological and physical comfort of having a separate office, the IRS requires it in 
order for you to make a legitimate claim for tax deductions.) 

• Take care of your major business asset: Yourself. Being the boss can be exciting, fulfilling, and 
rewarding, but sometimes it can also be lonely, stressful, and demanding. Learn to balance your 
professional and personal life. Go on vacation. Get a weekly massage. Take a class in meditation. 
Attend a business owner’s breakfast club. Your business depends on you to be always at your best. 

• It is very difficult for some people to make and keep work schedules, even in the disciplined setting 
of an employer’s office. At home, as your own boss, the problem can be much greater. To determine 
how much time you can devote to your business, begin by drafting a weekly task timetable listing all 
current and potential responsibilities and the blocks of time required for each. Ask how business 
responsibilities can be added without undue physical or mental stress on you and your family. 
Potential conflicts must be faced and resolved at the outset and as they occur, otherwise, the business 
can become a nightmare.  

• Distractions and excuses for procrastination abound. It is important to keep both a planning and an 
operating log. These tools will help avoid oversights and provide vital information when memory 
fails. To improve the quality of home work time, consider installation of a separate telephone line for 
the business and use voice-mail to take messages when you do not wish to be distracted or are away 
from home. A business line has the added advantage of allowing you to have a business listing in the 
phone book and, if you wish to buy it, an ad in the classified directory. 
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Multi-Level Marketing. 
 
There are many “opportunities” in multilevel direct sales marketing programs, such as Amway, 

Tupperware, etc. Multilevel marketing programs have been around for many years, and a number of them 
are reputable and well established.  If you are a disciplined, sales-oriented person, you may be able to 
make a very good living with a good multilevel marketing company that offers a superior product.  
However, be aware that many business-opportunity scams require consumers to pay up-front for start up 
materials and equipment. What is received is often far less than what was promised. These investments 
can range from less than $100 to $1,000’s or more. Typically, callers are asked to send money for 
“instructional” material, which usually turns out to be worthless. Forget about all the ads you see for 
“stuffing envelopes” or processing medical claims and the like.  Most of these “opportunities” are Ponzi 
schemes where, in order for the buyer to make any money, he has to solicit other victims. You more likely 
to be one of the many who get into the cycle too late, and are left in the dust. 

Many multilevel programs use so-called “winners” who own large yachts and live like royalty to sell 
their programs.  Remember, these people are the exceptions, not the rule. Beware of work-at-home offers 
from companies that: 

• Give a box number instead of a mailing address. 
• Ask for up-front money. 
• Offer “unlimited” income potential. 

 
The National Multilevel Marketing Institute, which is the national trade association for the industry, 

reports that the dropout rate in these programs exceeds 35 percent. Other marketing experts suggest that 
the real dropout rate is much higher, since most people wind up spending more than they are taking in, 
and quietly decide to cut their losses. 

Realistically, as a sideline to their primary job or profession, many people never get beyond the point 
of working 8 to 12 hours a week on a multilevel marketing program. Nevertheless, with a superior 
product and a good program, you may be able to earn a nice supplemental income for your part-time 
efforts. Before you sign up to become a distributor for any type of multilevel marketing program, or send 
any money, make sure you consider the following: 
• Is a large initial investment required?  If so, will you lose that investment if you fail to make a success 

of the program?   
• Does the company claim to have been approved by any federal or state agencies; (the government is 

not in the business of “approving” any such firms.) 
• Does the company offer you commissions or bonuses just for enlisting new recruits, without your 

having to sell products or train or supervise the recruits? 
• Have you done a realistic analysis of the market you will be targeting?   
• Is there a real need for the product, and if there is, is that market already well covered? 
• Is the amount that you are required to invest to more than you can afford to lose? 
• Would you and your family want, and personally use, these products? 
• Do you have a written promise that the company will return most, or all, of the money you invest in 

products that you are unable to sell? (as the law requires in some states.) 
• Is it a legitimate program, offering quality products?  Or is it an illegal pyramid scheme, in which 

most of the money is made by enlisting new members, not by moving products or services? 
• Are the products or services sold with exaggerated claims?   
• Do the promoters of the program rely heavily on emotional appeals to sign up new distributors?   
• Do the people who are trying to recruit you make wild claims that the market for their product is 

unlimited and that no one drops out of the program? 
• Finally, have you checked with the Better Business Bureau, to find out what they have heard 

about the company or program in question? 


