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There Has Never Been a Better Time 
to Start a New Business 

 
 
One morning it happens, you wake up with the realization that you are no longer content to be 

working for someone else. You know deep down inside that a “job” will never provide the time, freedom 
or the income you have been dreaming of.   

Congratulations! You have just taken the first step toward owning your own business. You are about 
to embark on the USS Entrepreneur. You are about to realize a personally and financially rewarding 
future. Many people dream of owning their own business but don’t believe it will ever happen for them. 
Unfortunately, too many individuals see all the positives of working for themselves, but lack the drive 
and determination to make the transition from employee to employer. 

We will help you to choose a winning idea that will become the basis for a successful business.  
Many of these businesses can be started part time and grow into full-time businesses. This book is about 
making money and, if you thoroughly follow our guidelines, you can make as much money as you set out 
to make. So buckle up and enjoy the ride. 

Note: We trust the reader will forgive us for using gender specific terms throughout this guide such as 
“he could do this” and “he should do that.” To do otherwise might be politically correct but would result 
in countless hundreds of “he or she’s.” 

 
Advantages to Owning Your Own Business 

 
• Your income will depend on how hard you work, rather than on how much a boss feels like paying 

you. 
• You will have the opportunity to create substantial security. Job security is often just an illusion. For 

many people, the only real security is a result of creating your own successful business. 
• If your business is successful, you should reach a point where you will have  more free time to travel 

or pursue other interests. 
• You will have the satisfaction of making your living by doing something you truly enjoy.  
• Feelings of achievement and fulfillment that can come with being a successful business owner, plus 

the recognition in your community that often goes with such success. 
• A chance to be as creative as your abilities permit and to develop and sell your own ideas. 
• Many tax advantages and deductions (such as medical insurance premiums,) and many more which 

we will detail in later chapters. 
 

There are some disadvantages to be sure: 
 
• While you can usually quit a job you don’t like, you may have much less flexibility once you buy or 

start up your own business. 
• You may not like having an income that goes up and down like a roller coaster, from month to month, 

or year to year. 
• Instead of having one boss, you will have many—your customers, government agencies that tax or 

regulate your business, investors in your firm, bankers or other lenders. 
• You may not have very much time for family or social life, which can be stressful to personal 

relationships. 
• Forget about working 9 to 5. If you want to succeed, you can usually count on working 10 to 12 or 

more hours a day.  
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• You will be taking financial risks and may spend many sleepless nights worrying about how you will 
meet the next payroll.   

• Government regulation of business, rising taxes, and private litigation from disgruntled employees, 
customers, or others bring some risk to becoming a business owner.  

• If anything goes wrong, and you can’t find a solution, the cost comes directly out of your pocket. 
• Failure rates for new businesses tend to be high, and you may not only lose your own money, but also 

that of friends or relatives who have backed you financially. 
• You may find it difficult to take any long vacations for awhile, unless you are able to grow the 

business to a point where it can run without your constant day-to-day involvement.   
• As your business grows, you may see yourself as getting bogged down with paper-work, and 

spending less time doing what it was that you wanted to do when you started your business in the first 
place. 
 
But all of those potential risks pale in comparison to the most dangerous risk new business owners 

can expose themselves to: the threat of not having enough income each month to meet basic, ongoing 
living expenses. Wrapped up in the excitement of their new and promising enterprises, new business 
owners often throw caution and common sense to the wind, walking away from their current sources of 
income because they think that their venture will begin churning out money quickly and surely.  
 
What Do You Really Want to Accomplish? 

 
What do you really want? Are you looking for business success, financial security, professional 

acknowledgment?  You think you might be ready to start-up your own successful business but, where do 
you begin? Before you do anything, you must first determine exactly what is it that you really want? 
      Think very seriously about why you want to own your own business and whether you want it badly 
enough to work long hours without knowing for certain how much money you will end up with. Always 
keep in mind the fact that you are in transit, moving through life as though you are an actor, and the 
setting is a stage. 

This is the time to evaluate your life and your desires. Find out exactly what your inner desires really 
are. Once you do, you can formulate a plan of action, and then achieve your goals. The more you know 
about yourself and your motivations, the more likely you are to  succeed. 
      Be truthful about what you really want. Focus your time, energy and attention on what you do want, 
rather than what you don’t want. There’s often a lot of fear involved in being truthful. Face up to this fear 
and you’ll have a clearer picture of what you really want. Perhaps you are looking for something 
meaningful and significant in life. Can you visualize what you really want?  If you want the abundance of 
material wealth that money provides, what goal will give you that money?  

Can you change your life – how badly do you really want to? Can you picture yourself as attaining 
those accomplishments? If you have the desire to attain goals, the commitment to follow through, and the 
ability to creatively imagine yourself in the position you dream of, you are more than halfway there. 

Never forget that making the transition to business owner will result in a major change in your 
lifestyle. In some ways, it will be exhilarating, as you experience a level of freedom and independence 
you may never have felt before when you were working for someone else. In other ways, it can be 
terrifying, as you become aware of the basic fact that everything you achieve or fail to achieve will now 
depend almost entirely on you. When you own a business, the “buck stops with you” when anything goes 
wrong.  

The most common reasons for starting a business are: 
• You want to be your own boss. 
• You want financial independence. 
• You don't work well with others. 
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• You dislike policy and procedures. 
• You want creative freedom. 
• You want to fully use your skills and knowledge. 

 
In these days, it is becoming increasingly difficult to make ends meet with just one source of income.  

Thus, more and more people are investigating the possibilities of starting their own extra-income 
business.  Most of these part-time endeavors are started and operated from the comfort and privacy of the 
home. Most of these people are making the extra money they need.  Some have wisely and carefully built 
these extra income efforts into full-time profitable businesses.  Others are just keeping busy, having fun, 
and enjoying life as never before.  The important thing is that they are improving their lot in life, and you 
can do it, too!  

The most successful business to get involved in will almost always be the one that is the most 
interesting and exciting to you. If you love what you do, you will be able to put in long hours promoting it 
and taking care of it. There is an old saying that if you do what you love for a living you will never have 
to work a day in your life. Begin by thinking about what you most desire. It just may be a feeling of inner 
satisfaction from creating something from scratch. 

 
Ask yourself the following questions: 

• In your lifetime, what are the most important things that you have accomplished? 
• If you looked back on your lifetime 20 years from now, what would you want to see? 
• Within 10 years, you would like to achieve. 
• Within 5 years, would like to achieve. 
• Within the next six months, what will you do to work towards your goals. 

 
      Make a list of everything you want to accomplish during your lifetime. When you are clearly able to 
see everything you want, your focus will tend to be more balanced. Reduce that list into those things you 
would like to accomplish within the next five years. Then make one further division into the next six 
months. Identify at least one step you can immediately take towards achieving this objective. As you 
initiate the action, decide on the next step and keep going until you have achieved what you really want. 
Taking actions, even small ones, builds your momentum, confidence and moves you towards realizing 
those goals. 

While you are at it, take a good hard look at how well you are able to deal with stress, as it is almost 
guaranteed that you will cope with a great deal of it in almost any kind of business. If you are able to 
cope, the rewards can far exceed anything you might ever accomplish in life as someone else’s employee. 
Success might be the feeling of well-being from the rewards of good effort, or the enthusiasm and vitality 
triggered by recognition. 

You can accomplish almost anything you want in life. Once you have a particular goal, you can fulfill 
that desire by straightforward commitment and total conviction. You are the ultimate judge of your 
abilities and psychological makeup, so only you can  decide whether or not you are ready to become a 
successful business owner. 

Begin by listing your specific reasons for wanting to go into business.  Whatever they are, use a 
specific and systematic approach to build a plan from which your success can be evaluated. Weigh the 
benefits and be certain in your own mind that you are willing to deal with the absence of structure or 
direction provided by an employer, the uncertain income levels, and the financial risks which can 
bankrupt you if things go badly.   

These simple steps are the true secret to getting what you want out of life. It has been proven time and 
time again. The words may change, but the ideas will be the same. Running your own business will 
stretch all of your talents and energies to the limits. Success is the journey not the destination. We don’t 
have to achieve a dream in order to find fulfillment, we only need to actively pursue that dream to realize 
self-fulfillment.  
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Drive... The Catalyst that Puts it All Together. 

 
Within you lies the power to accomplish almost anything you want. But it will not happen if you are 

not driven toward realizing your true desires. Don’t fool yourself into compromising for anything less 
than a complete commitment. “Even if you’re on the right track, you’ll get run over if you just sit there,” 
said Will Rogers. Don’t become paralyzed by inaction; act upon your own convictions.  

We are all familiar with the word ”procrastination.” We know that “pro” means that you are for 
something, and the rest of the word comes from the Latin word ”crastinus,” which loosely translates to 
things pertaining to tomorrow. There you have it. The only problem is unless you are motivated to take 
action, tomorrow never seems to get here. This guide is designed to demonstrate how  to turn something 
you love to do, or want to do, into a steady, profitable business – and getting from where you are now to 

where you want to be, without risking the financial security of your family. 
To be successful, you must have the determination and willpower to work hard even when you would 

rather stay in bed in the morning or take in an afternoon movie. You must have the discipline to tackle 
that final task on your “to do” list today rather than push it off until tomorrow. No one can give this to 
you. It has to come from within. 

The very idea that you could make a living and even create wealth doing something that you love 
doing is an exciting and exhilarating thought. But in order to transform that idea into a reality you must 
learn how to give birth to your own business and grow it into a profitable, solid operation … and do it 
without jeopardizing your financial health. 

 
The 10 Dynamic Traits of Over-Achievers  

 
Considerable research has been done about the characteristics that typify the successful business 

owner.  Most experts who have studied the subject tend to agree that the most important single factor is an 
overpowering need to achieve.  In other words, a person’s attitude seems to be the main determinant of 
success in business, more so than education, intelligence, physical attributes, or having a pleasing 
personality. The key characteristics that have been found to be part of the makeup of all successful over-
achievers are: 
1. Powerful need to achieve—which should not be confused with a mere need to exercise power or be 

liked or admired;  the way in which different entrepreneurs “keep score” in assessing their level of 
achievement varies, and may range from accumulating great wealth to creating a better mouse trap; 

2. Perseverance—the characteristic trait of following through on commitments and not abandoning 
objectives when difficulties are encountered; 

3. Positive mental attitude—the self-confidence in one’s abilities that allows a person to remain 
optimistic in new, unfamiliar and unexpectedly difficult situations; 

4. Objectivity—an ability to accurately assess the risks associated with a particular course of action, 
including a realistic understanding of one’s own capabilities and limitations. This includes being 
willing and able to abandon an ill-advised project without having ones’ ego get in the way. 

5. Foresight—the ability to anticipate developments and be proactive, rather than constantly having to 
react to problems after they arise; 

6. Well-developed personal relations skills—being cheerful and cooperative and able to easily get 
along with people, but often without being close to employees and associates; 

7. Strong communication skills—the ability to communicate well in written form and in making 
effective oral presentations, either one-on-one or before groups; 

8. Resourcefulness—an ability to solve one-of-a-kind problems in unique or creative ways, including 
the ability to handle problems for which you might not have had previous training or experience to 
call upon; 
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9. Technical knowledge—broad and well-rounded technical knowledge and understanding, especially 
with regard to the nuts-and-bolts physical processes of producing goods and services 

10. A respectful attitude towards money—a tendency not to look upon money as an end in itself, but to 
view it as a means of making things happen and accomplishing business goals, or as a type of 
objective feedback from the outside world, which lets the entrepreneur know if is on the right track 
with the business. 
 

How to Set and Achieve Incredibly Powerful Goals. 
 
“If you don’t much care where you are going,” the Cheshire Cat reminded Alice, “It doesn’t matter 

which way you go.” As it turned out that was the most sensible piece of advise Alice was to receive in 
that world where people run as fast as they can just to stay in the same place and nothing seems to work 
the way it is supposed to.  

The analogy is clear. Without goals, plans and motivation most people drift through their days 
accepting whatever happens to come along.  Most people fail because they don’t set goals worthy of 
themselves. 

Most people are unable to overcome their own perceived limits to find real success, regardless of how 
good the opportunity may be. The key is to establish the goals that are right for you. Then turn those 
dreams into desires. Realize each goal; don’t just wish for it. Know exactly what you want and go for it. 

Eliminate your greatest self-defeating belief. For some people it is the belief that they just aren’t good 
enough or smart enough”. For others, it can be “that’s just the way things are”. Write down your 
objectives in as much detail as possible. Committing your goals to paper will help you to achieve them.  

The key to dynamic goal setting is a simple technique called “planning to succeed.” Visualize your 
success. Do you truly see yourself operating a successful business? Believe that it is in your grasp. That is 
how successful business owners make it to the top. 

Make a pact with yourself right now that you will achieve your goals. And make them realistic, and 
one by one, watch them develop. What actions will take you closer to your goals? Review these steps 
until you feel comfortable with them. Then repeat them at least once a day, crossing off each one as you 
accomplish them. 

Set realistic goals that are achievable.  Divide them into small tasks that you can accomplish every 
day, every month, every year. Set your goals for success, then reap the rewards constantly - each step of 
the way. Set as many goals as you like, and include among them; what you would like to be doing; where 
you would like to go; what you want for your family; and how much you would like to earn. Keep your 
daily goals confined to activities which will lead to accomplishment of your long-term objectives.  

When you set your goals, make them achievable. But don’t set them too low either, or you will be left 
unchallenged. Set goals for each day, for the next week, month, year, two years, five years, ten years. 
Make a decision to spend your time in the most effective, way possible in the pursuit of these goals. The 
degree to which you can tune your desire to the things you want, and discipline yourself to do the things 
that lead to realizing them - will determine how successful you will be. 

Get in touch with your inner core that actually makes the decisions, the reflexes, the instincts, the 
intuition and the hunches. Some people strive towards achieving a single goal  and often attain that goal 
while still young. Others are willing to risk new adventures later and still attain success. "It's never too 
late to learn," wrote Malcolm Forbes, "I learned to ride a motorcycle at 50 and fly balloons at 52." 

You can consciously create circumstances that generate success by creating an environment to trigger 
your subconscious into action. As you decide on your goals and write them down, repeat them out loud 
twice a day. This in essence brings it to your inner level. 

Many people think money should be the primary goal. And there certainly is nothing wrong with 
desiring money. But first, be sure that your true goal is money. One of the most desired goals in our 
society is to succeed in business. If indeed this is your goal, plan a course of action towards 
accomplishing this objective. Keep in mind the small goals that put you closer to what you truly want. 
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You will find as you achieve certain things that some goals will have to change, just don’t change 
them on a whim. Use the following points as a guide: 

• Take positive steps in your search for success. 
• Be willing to accept and take risks. 
• Be willing to start small and grow big. 
• Once the opportunity presents itself, be ready to jump. 

 
When you have a clear idea of your goals, think about what you can immediately do to begin creating 

the kind of life that, up until now, you have only dreamt about. It might take weeks, months, or a year, but 
that doesn’t matter. Everything you do that brings you closer to your goal will be a reward in itself.  

Many people drift through life not realizing that it is within their power to make decisions as to what 
they want to achieve. The real reason they never reach their goals is because they haven’t defined them 
and become convinced that they are achievable. To increase your chances for success, take the time to 
explore and evaluate what you really want. Then use this information to build a comprehensive plan that 
will help you reach these goals and assume that you will accomplish them. The road to prosperity and 
achievement is open to you if it is truly what you want. No goal is too small; no dream is too large. And 
even if you aren't clear on your desires, you can tap into your subconscious mind to find the answers and 
determine your path to success. 

Can you visualize where you will be a year from now? Can you make the decision and commitment 
to become successful? If you can, you have the potential to accomplish almost anything you want. Make 
the decision to strive for the things you want to improve your life.  It will take time to feel that 
commitment, but once you do, you will recognize that you are well on your way toward operating your 
own successful business. 
 
How to Find the Best New Opportunities.  

 
The monumental changes in the marketplace that are already taking place will surely create 

tremendous opportunities in the coming years.  Now that you have decided to go into business for 
yourself, your next step is to determine what areas provide the greatest opportunities for your success and 
how to best integrate them with your own unique talents and aspirations.  

The tens of thousands of skilled management and white collar workers who were given pink slips and 
severance packages by “down-sizing” corporations will give rise to enormous opportunities. Some will 
return to their old firms, but many of these people are likely to start their own businesses.  

Formulating ideas for improving our way of life can not only provide one of the most valuable 
contributions to society but, at the same time, it can add significantly to your bank  account. An excellent 
method of creating new programs or products is by what is called the “association technique.”  Think of 
an object that is similar to the subject item, then continue the “chain” of associated thoughts until new and 
useful programs or products emerge as ideas. Relate these ideas to the subject by trial and error, or by 
analysis of all the variables involved. To be successful, a good product must satisfy the following criteria. 

• Is it easy to distribute? 
• Is the technology simple? 
• Is the item unique? 
• Are the benefits obvious? 

 
Newspaper reporters have used this method to thoroughly delve into a subject for decades. The 6 

major Questions are Who? What? Where? Why? When? And How? Begin by asking “Who will buy my 
product or service?” Draw up a list of potential customers: individuals, groups, segments of the 
population, or other businesses that need your product or service. Ask friends and colleagues for help in 
brainstorming all of the possible markets and uses for your product or service. 
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How do you go about selecting a new business opportunity? For many would-be entrepreneurs, many 
business opportunities just “look good.” Many of them may very well be good ideas, but they won’t work 
for the average person because of a lack of vital competitive advantages. All successful businesses owners 
know that the prospect must come first. Some businesses choose their products first, then try to find 
customers and wonder why they can’t make a profit. A simple truth of marketing is that people do NOT 
buy products or services. They buy benefits and solutions. 

Look for a unique niche that will give you freedom from strong competition or one that will make 
your product or service more valuable than others in the marketplace. If you plan to open a day-care 
center and find that there aren’t any that are open before school, an early opening might make your 
service more competitive. If you find that local caterers have overlooked the office party market, you 
might go after that segment of the market. The more you can learn about your competition, the better you 
will be able to decide how to position yourself in your specific market. 

Sooner or later, you will recognize an income opportunity that is very special. It will hit you like a 
breath of fresh air. Once you have defined your “ultimate benefit,” it will be the source for any and all of 
the products or services you will offer. Using it, you will be able to find multiple products and services 
that can help people reach the goals they are seeking. For example, for weight loss, there are hundreds of 
potential products and services which can help people reach their goals such as: exercise programs, 
weights, aerobics, exercise machines, nutritional supplements, etc. 

Start contacting businesses that interest you. Ask to be sent information packets as well as 
lists of owners (with phone numbers) you may want to contact. This is important, because even 
though the literature may inform, it is promotional in nature, whereas, actual owners or 
distributors are actively involved in the business you plan to investigate. There are a number of 
resources for you to review and contact as you get started.  The advice and information you can 
obtain may help you to avoid some of the more common mistakes.  Every connection you make 
might lead to a treasure chest of opportunities. 

 
Just Do It! 

 
There are 5 forces that motivate us to take action, they are: 

1. Power 
2. Prestige 
3. Immortality 
4. Winning, and 
5. Love 

 
You can always find a ”good reason” to postpone a decision, but the fact is that those who start now 

will realize a much greater degree of success than those who wait. If you are going to start your own 
business, there is no better time than right now. Anyone who has achieved success and fortune in the 
world has done it through action. Once you have found the right opportunity, act on it!     

The most successful business leaders have followed specific paths to realize their dreams. There are 
countless untold stories about people who dreamed big, had a great ideas, but  weren’t able to summon up 
the courage to act on them. Afraid to take risks, they passed up the rewards that come from striking out on 
their own.  At the end of their lives, there is always that doubt; always that wonder; always that 
speculation about what their lives would have been like if only they had acted on that one opportunity. 

The most difficult step in achieving anything worthwhile is to make a true commitment. An inner 
core of all accomplishment is the positive energy from the subconscious. If your subconscious mind has 
tapped into it, your energies will automatically be directed towards those goals. You must make a total 
commitment to succeed in business. Regardless of the physical effort involved, you must mentally be 
entirely committed to your enterprise. 
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Form the habit of accomplishment. With every step you take and every decision you make, bring 
yourself closer to your objectives. Be comfortable with your new self-image. Live as though you are 
already there. What is stopping you from becoming the person you are totally capable of being? 
Accomplish your objectives one by one on a daily basis, always moving forward, always making 
progress. Believe that you can succeed and affirm these thoughts on a daily basis. In the words of Albert 
Einstein, "Genius is one percent inspiration and ninety-nine percent perspiration."  

The writer Thomas Wolfe wrote, "I had been sustained by that delightful illusion of success which we 
all have when we dream about the books we are going to write instead of actually doing them. Now I was 
face to face with it, and suddenly I realized that I had committed my life and my integrity so irrevocably 
to this struggle that I must conquer now or be destroyed." 

Don't be seduced by procrastination. All successful business owners have found the opportunities for 
their own special talents and acted upon those ways to achieve. Why wait? There is never a better time 
than right now. 
      Many people start a home business on a part-time basis while raising children or working outside the 
home. Others begin full-time when family and finances allow. However you begin, determine how may 
hours per week you can devote to your business. Make a weekly chart of your activities. Don’t assume 
that you have time and find out later that you really didn’t. 

If you currently have a job, you may want to get started on a part-time basis until you have built up 
enough operating capital.  There is no greater feeling of satisfaction and personal fulfillment than walking 
out your front door and into a business where you call all the shots! 

 
General Douglas McArthur said it as well as anybody: 
 

“The credit belongs to the man 
who is actually in the arena, 

whose face is marred 
by dust, sweat and blood. 

Who strives valiantly, who attempts, 
and comes short, again and again, 
Who knows the great enthusiasm, 

the greater devotion 
and spends himself in a worthy cause, 

who at the best 
knows the triumph of high achievement 

and at the worst, if he fails, 
at least he knows he failed daring greatly, 

so that his place shall never be 
with those cold and timid souls 

who know neither victory nor defeat.” 
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